
EFFECTIVE CHANGE AGENT
Fall Capstone: 2012

“…the goal is to blend service and learning goals and activities in such a way that the two 
reinforce each other and produce a greater impact than either could produce alone.”

Barry Fenstermacher

Tuesday and Thursday   10:00– 11:50 p.m. 
CH 224

CRN# 14252

Instructor: Heather Petzold   
Office:  Cramer Hall Room 137 
Office Phone: 725-9401   
E-Mail: 2hap@comcast.net
Office Hours: (To be announced)

Texst: -Loeb, Paul Rogat, ed.  The Impossible Will Take a Little While. Basic Books 2004.
 -Nunn, Michelle, ed.  Be The Change! Change the World.  Change Yourself.  Hundreds of 
 Heads Books, LLC 2006 

Course Description:

Each of you will have the opportunity to create meaningful relationships with your specific 
community organization/partner and effect positive change within their working environment.  
Through class discussions, practices, reading, and self-observations, we will explore the meaning 
your work has for both yourself and for the community.  During the course, you will be 
supported and challenged to develop skills in speaking, listening, building relationships, and 
coordinating action.  As a class, we will take the time to recognize and explore the four 
University Studies Goals (communication, critical thinking, appreciation and diversity, and 
social responsibility) and make meaning of how they apply to your community relationships and 
your everyday lives.  

Course Objectives:

 To enhance learning by enabling you to practice skills and test classroom knowledge 
through related service experiences in the local community.

 To identify the skills needed to effect change in your community and to enable you to 
provide needed assistance to community agencies and to the people and/or community-
environment served by the agencies.

 To articulate, promote, and collaborate on a group vision for effective change.
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Learning Objectives:

Successful completion of this course should enable you to:

• Identify and analyze the basic assumptions of leadership and facilitation.
• Identify and analyze effective leadership roles.
• Identify and analyze the various learning styles and their importance to learning 

outcomes.
• Identify and analyze issues of diversity and recognize the importance to communication 

processes.
• Identify and analyze the basic assumptions of cooperative learning and the positive effect 

it has on working outcomes and productivity.

Course Goals of Service Learning:

The goal of service learning in this course is to provide a laboratory in which learning 
experiences address human and community needs and provides the necessary time for reflection 
on those experiences.  Service opportunities will be structured to promote student learning and 
development.  Desired learning outcomes include: acquiring a sense of civic and social 
responsibility, gaining exposure to cultural and socioeconomic differences, applying classroom 
learning and learning new skills.

Course Expectations:

The cooperative learning environment set forth for this class will help us create the ‘learning 
community’ necessary to achieve our course objectives.  This cooperative approach (group 
activities, assignments and projects) will rely heavily on active participation and will therefore be 
dependent upon the level of responsibility that you choose to take for yourself and for your 
classmates.  Positive group interaction, tolerance, and a genuine interest in the progress of fellow 
class members will be essential characteristics to the overall success of this course.  This class 
will be as useful and rewarding as you choose to make it, remember though your choices will not 
only have a direct effect on your learning experience but your peers and community partner as 
well.

*Because this capstone is flexibly designed, we will have the opportunity to help shape and 
define the level of work we undertake and the outcome and impact this work will have on us as 
individuals and the community.  It is my hope that you will feel empowered to share your ideas, 
thoughts and concerns regarding your experiences both in the field and in the classroom.  Please 
feel free to speak with me if you should need additional resources to do so.
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Attendance Policy:

This is a community-based course and will therefore require your courteous and timely 
attendance both in the classroom and for your community based meetings.  This course is a 
partnership representing PSU and it is important that you maintain a sense of commitment to the 
class as well as with your community partner.

Classroom Attendance:   You will be allowed to miss one (1) scheduled class 
without  penalty.  10 points will be deducted from your final grade 
for every additional absence.  Please respect your other 
classmates’ learning environment, DON’T BE LATE!!! 

Community Attendance: As we will prove ourselves committed members of our
    community, absences of any prescheduled meetings
    will not be admissible.  20 points will be deducted for each 

meeting missed.  

*  If you must miss a class meeting or community meeting, please contact me well in 
advance of the meeting day so proper arrangements can be made.  

Please Note:

So that we may provide the necessary arrangements for your success in this course, any student 
who may need physical or other accommodations should contact both me and the Disability 
Resource Center (435 Smith Center, 503-725-4150 [voice] and 503-725-6505 [TDD]).
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Assignment Descriptions:

You will earn a grade in this class based on your work as an individual, as a team member, and as 
a member of the class, in the following ways.  

Individual Work

Service to Community – Pre-Arranged Commitment to Community Partner/Organization:  

The commitment you are making to your community partner requires you to spend three hours 
per week volunteering, for a total of 30 hours.  The time that you spend with your community 
partner should be both meaningful and important to everyone involved and it is expected that 
you will treat your responsibilities, your relationships and yourself with the utmost respect.  
Grading will be based on community partner’s evaluation (form provided by me).  See page 15 
and 16 for forms.

*Please note that your placements indicate a minimum commitment to your community partner:  
please feel free to spend as much time as your schedule and your partner’s needs permit.

Portfolio:

This assignment is designed to help you better understand and articulate your educational 
experience, see the connections between your classroom and community based learning, collect 
significant academic and experiential work in one place, and develop goals and plans that give 
coherence and direction to your capstone experience.  See page eight for specific details.

Presentations:

Each student will have the opportunity to present information about their on-going work with 
their individual partnerships in the community.  See page nine for more details.
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Assignment Descriptions Cont…

Participation:

This is a highly participatory course formatted for group discussions, learning activities and 
group performance.  To develop and refine your skills, you are asked to participate in discussions 
and exercises, and keep up with the assignments.  I encourage you to be active and critical 
listeners, while being respectful and considerate of each member’s beliefs, attitudes and values.  I 
expect students to contribute to and engage in class discussions, to think hard about the issues we 
are addressing, and to take responsibility for your learning.  

Participation points will be awarded as such:

Class Discussions:

Given the diverse nature of the work you will all be experiencing this term, we will have 
many opportunities to learn from each other about the ways in which we are working to 
create positive change in our communities.  One of the ways that we will share these 
experiences is through group discussions.  Several of our class meetings will be designed to 
bring about discussion on topics related to these experiences.  Each of you will be expected 
to come to these class discussions prepared and ready to share information about your 
experiences in the field and how they relate to the topic of the week.  

D2L:

D2L will be set up for on-line discussions with each groups question prompt (see small group 
work for details about this assignment).  This will also be used as a format for asking and 
answering questions and distributing class information.  It is my hope that this venue will 
help create on-going discussions that will bring value to your capstone experience and help 
us to stay engaged and motivated to be effective change agents. 

Small Group Work

Group Presentations:
A more formal approach to understanding our uniquely different experiences in the community is 
by way of group presentations.  You will be assigned to a group and asked to create and facilitate 
a presentation connecting your developing expertise around your community issues and the 
University Studies Goals (communication, critical thinking, appreciation of Diversity and social 
responsibility) and look at how these goals are being constructed, incorporated and reflected 
upon.  See page 10 and 11 for more details and grading information.
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Assignment Descriptions Cont…

Group Evaluation of Presentations:  

Each group member will be asked to turn in evaluation forms for all group members in a sealed 
envelope.  I will use these evaluations to determine relative contributions from each group 
member and may adjust certain student grades accordingly.  See page 14 for evaluation sheet.

D2L:

Each discussion group will be assigned a week to distribute a question prompt related to the class 
readings.  (See course calendar for dates)  Group members will be responsible for facilitating and 
directing the flow of student responses and field any questions that may arise.  Each student is 
expected to respond to at least three responses.  Question prompts may be derived from the on-
line study questions found on www.paulloeb.org/impossible/classroom.htm although I encourage 
you to make use of brainstorming activities within your working group and linking essays/
readings to current life situations/events.

Class Project

One fundamental requirement of Capstones is that students work in multi-disciplinary teams to 
complete a final product that is beneficial for Capstone students to produce and useful for the 
community to receive.  One way we can meet this requirement is by completing a final class 
project.  This project can be directly influenced by one or more of your placement sites or it may 
be derived from a personal or group concern.  The overall objective will be for us, as change 
agents, to effect positive change in our community.  See page 12 for further details and grading.

Grading:
Service to Community    40 points
Portfolio     40 points
Class Project      30 points
Group Presentation    30 points
Group Presentation Packet/Paper  10 points
Group Evaluation    10 points
D2L discussion     20 points
Individual Presentation (1)   30 points
Individual Presentation (2)   20 points
Participation     20 points

Total Points Possible    250 points

A = 250-232 (93%)  A- = 231-225 (90%)  B+ = 224-217 (87%)
B = 216-207 (83%)  B- = 206-200 (80%)  C+ = 199-192 (77%)
C = 191-182 (73%)  C- = 181-175 (70%)  D+ = 174-167 (67%)
D = 166-157 (63%)  D- = 156-150 (60%)  F = 149 or below

*All assignment due dates are FINAL.  
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Course Calendar
This class schedule may be subject to change due to any unforeseen reasons (e.g., class size, time 
constraints, bad weather, and/or any other special need).

Week Date Topic Notes/Due Dates

1 - Tuesday 9 - 25 Course and class introduction
1 - Thursday 9 - 27 Student introductions
2 - Tuesday 10 - 2 University Studies Goals

Form Groups - Contracts
D2L Discussion
(Instructor)

2 - Thursday 10 - 4 Agent of Change:
-Basic Theory
-Characteristics
-Developing a plan

Project Brainstorm Paper Due  
(Submit on D2L)

3 - Tuesday 10 - 9 Class Project Brainstorm D2L Discussion
(Group #3 Diversity)

3 - Thursday 10 - 11 Class Project Decision Making
Group Work

Rough draft of personal 
narrative due

4 - Tuesday 10 - 16 Individual Presentations
4 - Thursday 10 - 18 Individual Presentations
5 - Tuesday 10 - 23 Individual Presentations D2L Discussion

Group #2 Communication
5 - Thursday 10 - 25 Individual Presentations
6 - Tuesday 10 - 30 Group Work

Peer Review of Portfolio Work
6 - Thursday 11 - 1 Group 1 Presentation

Topic - Social Responsibility
D2L Discussion 
Group #4 Critical Thinking

7 - Tuesday 11 -6 Group 2 Presentation:
Topic - Communication

7 - Thursday 11 - 8 Group 3 Presentation:
Topic - Diversity

Rough draft of Portfolio Due

8 - Tuesday 11 - 13 Group 4 Presentation:
Topic - Critical Thinking

8 - Thursday 11 - 15 Individual Presentations D2L Discussion
Group #1 Social Responsibility

9 - Tuesday 11 - 20 Individual Presentations
9 - Thursday 11 - 22 HOLIDAY (No Class)
10 - Tuesday 11 - 27 Individual Presentations
10 - Thursday 11 - 29 Reflection Activity Portfolio Due
11 - Tuesday 12 - 4 Final (10:15-12:05)
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PORTFOLIO
Fall Capstone 2012

Portfolio:

This assignment is an opportunity for you to clearly document the work you have accomplished 
in this course.  It is a tool to help connect your lived experiences with effecting change.  The 
portfolio should detail the process you followed from establishing connections with your 
community partner to your final reflective thoughts on the change you effected or hoped to 
effect.

The portfolio should consist of, but is not limited to the following:

 Personal narrative (using “Be The Change”) as a guide.
 Underlying social context in which your work is informed.
 Brief history of the organization
 The duties and responsibilities of your work
 Statement of specific unmet needs of the organization/community partner (to help 

establish the importance of the work you have chosen to do)
 Plan of action: Goals set forth to fulfill one or many of the unmet needs, (for the purposes 

of this class) and agreed upon by all parties involved (to help establish the potential 
impact your work will have on the organization/community partner).  These goals should 
clearly demonstrate your recognition of the four University Studies Goals and how you 
plan to make meaning of and show the importance of their role in meeting these unmet 
needs.  For example, explaining how each goal impacts the decisions you make and the 
impact of your work.  You should define what your community organization’s culture is 
(diversity), the thought process in making your goal(s) choice (critical thinking) and the 
effective communication skills (communication) and the quality of service necessary to 
achieve these goals (social responsibility)

 Specific plans to achieve these goals (the who, what, where and when)
 Goals put into action (specific details about how your plan to achieve these goals played 

out)
 Reflection:  your final reflective thoughts.  What did you gain, if anything, from this 

experience? What was the most rewarding part of this process for you?  What would you 
do differently?  

 Sample work 

*This portfolio should be free from grammatical and spelling errors.  Make sure that you are 
proofreading through each entry thoroughly and correcting any errors.  Part of the points for this 
assignment are allotted to the use of proper grammar, style, and spelling, which should be 
expected of any college level paper.
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INDIVIDUAL PRESENTATIONS
Fall Capstone – 2012

This assignment allows you the opportunity to share your community work experience by 
creating and facilitating a presentation that helps define the work you do and recognize the 
importance of what you have accomplished over the course of this term.

Requirements and expectations:

Presentation #1

The presentation should include, but is not limited to the following:

 A clear understanding of the underlying social context in which your work is informed
 A synopsis of your work with the community 

 The history of your organization (when and why was it established and to whom do 
they provide service)

 The overall philosophy and/or mission of your organization
 Why you chose to work specifically with this organization
 Your responsibilities as a volunteer

 Your understanding of the change that needs to be implemented
 Basic unmet needs

 Your plan to implement and effect change  

Presentation #2

The presentation should include, but is not limited to the following:

 An explanation as to how your plan is/was implemented
 An explanation as to how this implementation will or has created change.  If change was 

or will not be effected, an explanation as to why
 Highlights and/or changes you would make at producing change
 Visual documentation (videotape or photograph) the plan in action.  Show excerpts to 

class
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GROUP PRESENTATIONS
Fall Capstone – 2012

This is an interactive assignment used to help guide discussion and illustrate the relationship between 
University Studies Goals, course content, and community experience.

University Studies Goals:

Social Responsibility:  -to expand and understand the impact and value of individuals and their 
choices on society both intellectually and socially

Appreciation of Diversity:  -appreciation for and understanding of the rich complexity of the human 
experience

Effective Communication:  -to collaborate effectively with others and to be competent in appropriate 
communication technologies (verbal, non-verbal, listening, etc.)

Critical Thinking:  -problem posing, investigating, conceptualizing…in order to become active, self-
motivated, and empowered learners

Suggested Procedure:

Your group will be given one of the University Studies Goals to focus on and will be asked to create an 
educational discussion/activity incorporating that goal as it pertains to our experiences in class and in the 
community.

Brainstorm a list of as many concepts, ideas, theories, models, readings, etc., that pertain to your given 
goal.  Focus on making connections with this list to your assigned area or goal.  How does this area or 
goal manifest itself within the course content and community experience?  How are these connections 
evident?

All materials gathered for brainstorming and creation of your discussion or game/activity will need to 
be turned in to me the day of your presentation.

When this list and the connections are complete, create an interactive discussion, game or activity or any 
combination of to help reflect on these connections. 

Group Presentation may look something like this:  Present information (readings, handouts, models, etc.)  
Facilitate group discussion about importance of goal.  Present activity or game for student involvement.  
Reflect on connections between what was presented and importance of our work both in the class and in 
the field.

*It is my hope that you will embrace this assignment with a true sense of creativity.  So have fun and 
enjoy.  And, please feel free to speak with me if you should need additional resources to help guide this 
process
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Group Presentations Cont…

Grading:

Requirements:  The final presentation should be 1 to 1 and ½ hours in length.  The time 
should be divided equally between all members in the group.  (For example, if your group 
consists of 5 members, each member will be responsible for delivering information for 
around 15 to 20 minutes)

Total worth: 40 points

40% group grade:

• Organization:  Division of labor among participants is balanced; division of topic into 
sub-categories is reasonable 

• Content:  Criteria are carefully explained and well supported with evidence
• Attention:  Effort is made to maintain interest and attention of audience throughout 

presentation  
• Quality of performance  (style/delivery):  Use extemporaneous style of presentation; 

no reading and no memorization.  

60% individual grade:

• Organization:  Signpost each speech and provide internal summaries; clarity and 
comprehensibility are important 

• Content:  Provide substance; exhibit research effort, provide plentiful evidence 
• Attention:  use attention strategies to maintain audience interest 
• Style/Delivery:  use extemporaneous style; maintain eye contact, no reading 
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CLASS PROJECT
Fall Capstone – 2012

This class project is an opportunity for us to pool our unique talents and skills in a way that will benefit 
both ourselves and our community.  Each of us will have the opportunity to collectively develop a 
community based project that will lead to effecting positive change for the community in which we serve.

*There will be time given in class for brainstorming and discussions.  It is expected that each of you will 
be present and fully engaged in this process.  

Goals for community project:  

• Understanding the concept of community and service learning
• Needs assessment and project selection
• Planning the project
• Completion of project 
• Documentation
• Reflection and Evaluation

Individual Responsibility

Initial brainstorm idea:  

You will submit a short paper addressing your project idea on D2L as a tool to start the brainstorming 
process of this project.  You should thoroughly think through your decision and include the answers to 
the how, why, what, where and when of your idea. Decision making is much easier when we have all 
the pieces. (We will have limited if any resources to accompany this project so please think about the 
overall feasibility of your idea as well).  

Group Responsibility

Project Teams:

It is possible that this project will be multi-faceted and will require smaller groups to take on certain 
responsibilities.  To that end, each of you might be assigned to a group that will work towards 
completing one or two of these components.

Points will be awarded on the basis of attendance (being on time included), showing evidence of 
being prepared, overall contribution and completed assignments.

Grading

Brainstorm Idea:    5 points
Team Effort (process):  25 points
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SERVICE LEARNING IN THE UNIVERSITY SETTING
(Fundamentals of Service-Learning Course Construction)

The Four Basic Elements:

Preparation:

This is the linking of SL to specific learning outcomes and preparing students to perform the activities.  
Students are provided with a clear sense of what is to be accomplished and what is to be learned during 
each SL activity.  They learn how to do the work, who will be served, the social contexts related to 
service, information about the service site, and what problems that may arise.  They understand how sites 
are selected, how coordination and supervision will be achieved, the agency’s and the Colleges 
understanding of each other’s expectations and responsibilities, and how students are placed, trained, 
supervised, evaluated, and provided with opportunities for reflection.

Service:

The experience should be challenging, engaging, and meaningful to students.  Service performed should 
address a real need so that students perceive the activity and their participation as relevant and important.

Reflection:

This is the means by which students come to understand the meaning and impact of their efforts.  They 
link what they have learned about themselves and the academic disciplines to what they have done in 
service to others.  Reflection is the active, persistent, and careful consideration of the service activity.  
Students ask, “What am I doing and why?  What am I learning?”  Reflection leads to self-assessment; 
hence, students become more independent learners.  Areas of possible academic reflection are: morality, 
theology, race, class, gender, ability/disability, economics, public policy, civic responsibility, psychology, 
and sociology.  Possible personal reflections include:  What am I feeling?  Why did I react the way I did?  
How might I react differently next time?  What am I discovering about myself that I didn’t know before?  
Can I make a change at this site?  Without reflection, students simply go through the motions of service 
and remain cognitively unaffected by the experience, and left with their personal ignorance and biases 
reinforced or unexamined.

Celebration:

This is the sharing across systems, organizations and among individuals involved in SL.  Included is the 
ritualization of the learning, achievement acquisition and application of knowledge gained during the 
quarter.  This final step also involves the recognition and evaluation of the partnerships between the 
College and community agencies.  Community change is named and celebrated at transitional moments.
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TEAM PEER EVALUATION FORM

Senior Capstone – Effecting Change
Fall 2012

Instructor:  Heather Petzold

Write the first and last name of each individual in your group.  Put your own name first.  Rate 
each group member including yourself 1-10 (1 is low; 10 is high) on each of the following items:

Contribution:  Did the person contribute to the content of the group work?

Interest:  Did the person show interest in the group and cooperate in
   moving the group toward its goal, as opposed to sidetracking
   the group or not showing up to meetings?

Leadership:  Did the person provide appropriate emergent leadership
   functions, as opposed to waiting to be told what to do?

Overall:  Is your overall impression of this person one of a productive
   group member that you would like to work with on other 
   projects?

Name   Contribution  Interest Leadership Overall

_________________      _______    _____     ______   _____

_________________      _______    _____     ______   _____

_________________      _______    _____     ______   _____

_________________      _______    _____     ______   _____

_________________      _______        _____     ______   _____

Overall group score for the workshop (scale 1-10) __________

Other comments you might like to make:
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Volunteer Agreement
Effecting Change Senior Capstone 

Fall 2012

Student Name:   _______________________
Community Partner Name: _______________________

On behalf of (Community Partner Name) ______________________ I agree to the following:

 I agree to volunteer a minimum of 30 hours during the dates of September 25th, 2012 to 
December 4th, 2012.

 I will abide by all the rules and regulations set forth by the community partner.

 I understand that if I do not abide by the rules and regulations the community partner has 
the right to ask me to step down from my volunteer responsibilities.

 I will establish a clear schedule with the community partner.

 I understand that I have a commitment to this community partner I am working with and 
will make sure that I notify him or her prior to an appointment if I must cancel.

 I will be on time and physically and mentally present for all of my volunteer hours.

 I agree to create and execute a plan for effective change that best meets the needs of this 
community partner.

 I agree to any other needs deemed necessary by the community partner:

________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________

Community Partner Signature   Student Signature
______________________________ ________________________________
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Community Partner Volunteer Evaluation
Effecting Change Senior Capstone 

Fall 2012

Volunteer’s Name:  _________________________

Total Points:  __________

___ Number of Hours Completed:
 (30+ Hours =15points/ 29-25 Hours = 10 points/ 24-20 Hours =5 points

 under 20 Hours = 0 points) 

___ Volunteer Established a schedule with the Program Coordinator (5 points)
(If necessary for the needs of partner)

___ Volunteer implemented a plan for change suitable for the environment
 and persons involved (5 points)

___ Volunteer acted within the boundaries of said plan (5 points)

___ Volunteer interacted appropriately and enthusiastically with members of the 
 organization (5 points)

___ Volunteer was on time always/ most of the time/ never
 (always = 10 points/ most of the time = 5 points/ never = 0 points)

___ Volunteer called ahead to cancel availability or change schedule (5 points)

Additional Comments: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
________________________________________________

Community Partner’s Signature:   Date:

_____________________________   _________________________
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UNST 421   :  Effecting Change……..
Fall 2012
Instructor:  Heather Petzold 

Student Understandings

1. I understand the standards in this course and that I am responsible for my own learning.
2. I understand that at times I will be working in groups.
3. I understand that working together in an interdisciplinary group means that I will be responsible to 

take an active part in advancing the assigned work of the group.
4. I understand that it will be necessary to work outside of class with my community partner.
5. I understand that I have a commitment to the community partner I am working with and will make 

sure that I notify him or her and my instructor prior to an appointment if I must cancel.
6. I understand the nature of the course requires consistent classroom attendance and interactive 

participation inside and outside of the classroom.
7. I understand the basis of the final grade.
8. I understand that if I do not agree to the requirements of this course that I will drop the class in a 

timely manner to allow room for another student, since this is a low enrollment course.
9. I understand that this form must be signed and turned in Thursday, September 27th, 2012 at the close 

of our second class session.
10. I have read and understand my responsibilities based on this learning contract and I agree to the 

requirements of this course.  
11. If for any reason I am unable to meet the rules and regulations of this contract, I understand and 

accept that I may be withdrawn from the course.
12. I understand that the work I complete for the purpose of this class may be shared with future students 

and in some cases excerpts from my work may be used in future publication.

Name: (Print and Sign) __________________________   _________________________

Date: ___________________

Current Phone Number: __________________________

E-mail Address: ________________________________
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