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Deepening Your Service—2017 Winter 
UNST 421-531 CRN: 45739 

JENNA PADBURY, MA 
EMAIL:  padburyj@pdx.edu Please only use this email. Do not email me using D2L.  
PHONE: 971-303-8694 
My Availability and Communication Strategies*  
Note: *All times listed throughout this course are Pacific, the local time in Portland, Oregon, U.S.A. Regardless of the location of your participation all due dates and times are based on this time zone. 
Please plan and participate with that in mind. http://www.timeanddate.com/worldclock/converter.html 
● Try to reach me in the following order:  

o Look for me online through Google+. If you see that I’m online, start a chat or Google Hangout, or call. If I don’t respond, send an 
email or try again later. This is my preference. 

o Call from 9am-9pm. Before noon is best. Leave a detailed message and when to try to call you back.  
● I typically check email M-F sometime before 11:00 am. I often respond to phone calls the same day and might take until 8:00 pm to 

do so.  
● While I am often available within a few hours, please plan for a 24-hour response time and do not anticipate a response over 

the weekend. For example, for an assignment due on a Sunday—please review and chat, Google Hangout, call, or email with your 
questions by Thursday to give me time to connect with you on Friday.  

 

REQUIRED TEXTS 

Komives, S., & Wagner, Wendy. (2012). Leadership for a Better World Understanding the Social Change Model of Leadership 
Development (2nd ed.). Hoboken: Wiley. 
http://stats.lib.pdx.edu/proxy.php?url=http://search.library.pdx.edu/PSU:psu_library_summit:CP71188524930001451 
 Available electronically. You will need this book throughout the term. 
  
Loeb, P. (2010). Soul of a Citizen: Living with Conviction in Challenging times. 
http://www.paulloeb.org/buy.html   
 
Rath, T. (2007). Strengths Finder 2.0.   
http://strengths.gallup.com/default.aspx 

You must have an access code to take an online survey and access online information. Used copies of this book will not allow 
you to access the survey which is a key component of using this book in this course.  

 
 

  

mailto:padburyj@pdx.edu
http://www.timeanddate.com/worldclock/converter.html
http://www.timeanddate.com/worldclock/converter.html
http://stats.lib.pdx.edu/proxy.php?url=http://search.library.pdx.edu/PSU:psu_library_summit:CP71188524930001451
http://stats.lib.pdx.edu/proxy.php?url=http://search.library.pdx.edu/PSU:psu_library_summit:CP71188524930001451
http://www.paulloeb.org/buy.html
http://strengths.gallup.com/default.aspx
http://strengths.gallup.com/default.aspx
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COURSE DESCRIPTION 

In this fully online course we will practice deepening our service in community. Throughout the course students will learn about and 
practice the Social Change Model of Leadership (SCM). Before class begins students will develop a service plan with an 
organization with which they are currently affiliated. In addition, students will choose focus areas and develop and implement 
service opportunities with their classmates.   
 
As a Capstone, Deepening Your Service is a culminating course in the University Studies (UNST) program. Head to this link to read 

more about Capstones http://Capstone.unst.pdx.edu/.  
 

Because they are a culminating educational experience where students complete professional quality community service projects while 
learning about complex social issues, Capstones provide an opportunity for students, faculty, and community members to learn 
together. Successful Capstone students will demonstrate their readiness to be well educated civically engaged members of their 
communities and workplaces. By design all Capstone courses connect learning through service in small groups.  
 
Students earn 6 upper division credits for a Capstone course. Whether they are learning through individual service placements, 
collaborating with their small groups, taking in new content, developing content for their peers, reflecting and integrating information 
through writing and discussions, or researching a topic for their discussion facilitation—successful students will actively engage in this 
course in some way most days of the term. Students often describe Capstones as both more challenging and more rewarding than they 
expected. See this link for UNST guidelines for students regarding time commitment. 
 http://sinq-clusters.unst.pdx.edu/faqs/what-time-commitment-involved-Capstone 
 
 

  

http://capstone.unst.pdx.edu/
http://capstone.unst.pdx.edu/frequently-asked-questions-about-senior-capstones
http://capstone.unst.pdx.edu/frequently-asked-questions-about-senior-capstones
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GOALS AND OUTCOMES 

As part of University Studies, this Capstone and all Capstones have overarching goals that tie into the same University Studies goals 
you have been focusing on through your FRINQ, SINQ, and Junior Cluster Courses. In addition, there are course specific goals and 
outcomes.  

UNIVERSITY STUDIES GOALS 

Inquiry and Critical Thinking 
Students will learn various modes of inquiry through interdisciplinary curricula—problem-posing, investigating, conceptualizing—in 
order to become active, self-motivated, and empowered learners. 
 
Communication 
Students will enhance their capacity to communicate in various ways—writing, graphics, numeracy, and other visual and oral means—
to collaborate effectively with others in group work, and to be competent in appropriate communication technologies. 
 
The Diversity of Human Experience 
Students will enhance their appreciation for and understanding of the rich complexity of the human experience through the study of 
differences in ethnic and cultural perspectives, class, race, gender, sexual orientation, and ability. 
  
Ethics and Social Responsibility 
Students will expand their understanding of the impact and value of individuals and their choices on society, both intellectually and 
socially, through group projects and collaboration in learning communities. 
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COURSE GOALS  
As members of the Deepening Your Service learning community, students will:  

● Gain an understanding of the Social Change Model of Leadership development (SCM) and be able to effectively integrate and 
apply concepts from it in their personal, civic, and professional lives  

● Practice and develop necessary skills and attitudes to participate in social change processes with an emphasis on 
consciousness of self and congruence. 

● Create, implement, and maintain a personal growth strategy for the purpose of sustaining themselves in service to social 
change over the long haul. 

● Identify, articulate, practice and evaluate ways the Social Change Model of Leadership development could positively impact 
social justice issues related to their community service  

● Improve their use of technology as it relates to online and team based learning and project completion 
 

COURSE OUTCOMES 

● Make connections between course materials and learning through service with the ISP and SGCP 
● Incorporate the 7Cs from the SCM into the ISP and SGCP experiences and beyond 
● Use a variety of reliable resources (books, articles, videos, blogs) to develop leadership skills associated with SCM 
● Learn about and positively impact a variety of social justice issues 
● Use a variety of communication (video conferencing, email, oral presentations, and letter writing, journaling) to enhance the 

leadership experience and support relationships within small groups, with community partners, and within our learning 
community.  

● Assess and evaluate your application and integration of the SCM through self assessment and feedback from classmates, 
community partner(s), and instructor 
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MY COMMITMENTS TO TEACHING AND LEARNING IN COMMUNITY 

I strive to practice the Social Change Model of Leadership (SCM) when I facilitate Capstone learning communities. As your Capstone 
instructor I will  

● Strive to create a learning environment with you where all participants are welcomed, respected, and regarded as both teachers 
and learners.  

● Encourage each of us, to engage wholeheartedly with intentional movement between theory and practice, facts and feelings, the 
personal and the public. 

● Invite us to create a safe and challenging space that compels each of us to share and support our best critical thinking, brave 
actions, and honest feelings.  

 
Instructor’s Role 
I serve as the lead facilitator for the Deepening Your Service Capstone learning community. I will shepherd the learning process by 
providing common content, assignments, discussion forums, and feedback and advice to individual students, small groups, and 
community partners. Assignments and discussion forums will provide structured opportunities for students to reflect critically on the 
course materials and their service experience.  
 
Student’s Role 
Students are active members of the civic community through their individual and small group service learning placements or projects. In 
addition, they are called on to be engaged and committed members of the Deepening Your Service Capstone learning community. By 
participating in common curriculum discussions, sharing in developing leadership skills content and discussions, and contributing to 
small group service projects, students will strengthen their own and their peers’ learning opportunities. Students in this course are 
invited to consistently challenge themselves in their understanding and participation in leadership.  
 
Community Partner’s Role 
Community partners serve as co-educators and co-learners. First and foremost they represent the local community and/or clients. In 
addition to providing students an opportunity to grow in their leadership capacity through their service placements and projects, 
community partners serve as supervisors, advisors, and sometimes advocates. 
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COURSE COMPONENTS  
 

SERVICE LEARNING 25% and integrated into other areas 

You will practice and integrate the SCM throughout the term. Community based learning is an inherent part of the course; it is where 
you practice the Social Change Model of Leadership (SCM) You will have 2 specific areas of service learning during the course. 
 
1. Individual Service Placement (ISP)-5% 

● Students will deepen an existing relationship with a nonprofit, political or government organization. 
● The ISP is intended to stretch the student into new areas of leadership experience. 
● They will serve a minimum of 20-25 hours over 5 or more weeks of the term.  
● Before class begins each student is responsible for identifying and making initial plans with their ISP organization. Students 

without a confirmed placement on the first day of class may be dropped from the course. 
The ISP should include the following characteristics: 

● Periodic over 5 or more weeks during the term to begin no later than week 2 
● Working with others 
● Changing or deepening the relationship between the student and the organization.  
 

2. Small Group Community Project (SGCP)-20% 
● Groups of 2 or more students will apply the Social Change Model of Leadership (SCM) through the creation of a final project that 

positively impacts the world.  
● Projects will be highly focused in scope and will take each student about 10-15 hours to implement and evaluate.  
● Early in the term SGCP groups will be determined with student input. Each group will determine the specific focus and scope of 

their project.  
Sample projects might include any of the following: 

● Addressing a specific need or request from a classmate’s Community Partner 
● Developing an awareness campaign while raising money for a social concern 
● Creating an interactive gathering that addresses a topic raised in the course 
● Creating a volunteer event incorporating the Social Change Model of Leadership 
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SKILLS EXPLORATION AND DEVELOPMENT no percentage integrated into all components 

You will identify and focus on developing 3 specific skills associated with the SCM. Ideally the service-learning components of the 
course (ISP and SGCP) and other areas of your life will provide opportunities for you to identify why these skills are important while 
giving you places to practice them.  

● You will participate in a student facilitated online discussions about leadership skills.  
● Throughout the term you will reflect on your growing knowledge and experience practicing your 3 focus skills. 
 

DISCUSSIONS (VOICETHREAD) 35% 

Each week the instructor and students will provide prompts for online discussions about our common content. The discussions will be 
an opportunity to share ideas about the required texts and additional required common content (e.g. short videos, podcasts, articles). 
Typically the discussions will happen asynchronously. That is, we won’t all be required to be online at the same time; instead, each 
person will contribute when they are available and others will listen, read, and/or respond when they are available. Successful students 
will contribute to the discussions multiple times and throughout the week. 
 

CRITICAL REFLECTION JOURNAL 40% 

Students might use their journals several times a week. It is the place where they will capture their key applications and evaluation of 
the ideas covered in all other areas of the course (ISP, SGCP, Skills Development, and Discussions).  
The critical reflection journal is made up of 4 distinct sections: 

● Response to instructor provided prompt or student suggested topic 
● ISP Service log and debrief 
● Skills development tracking and reflection 
● SGCP teamwork debrief or reflection and Service log  

 

See last page of syllabus for complete point distribution  
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COURSE POLICIES 

 

Accessibility Statement 
It is the University's goal that learning experiences be as accessible as possible. If you anticipate or experience physical or academic 
barriers based on disability, please register with the Disability Resource Center to establish reasonable accommodations. (DRC 
Contact Info: 503-725-4150 or drc@pdx.edu) Once you have registered with the DRC, please schedule a time to talk to me so that we 
can discuss your needs for the term. 
 

Participation/Attendance  
● Students are asked to have an approved ISP Agreement submitted before class begins. Following UNST Capstone policy, 
students without an approved ISP Agreement by the end of the first week may be administratively dropped from the course for a 
lack of first week participation. 

● Students who never begin or stop measurably and constructively participating in their ISP and/or SGCP will fail the course.  
● Students must both complete their service commitment and integrate it into their coursework to earn a passing grade in this course. 
Measurable Online Participation in Weekly Discussions (VoiceThread) 

● Consistent and whole hearted participation is both necessary and rewarded.  
o It is not possible to earn an A in this course if a student is absent from online participation for more than a week.  
o See the chart Areas for Assessment and Final Evaluation on the following pages for point distribution related to 

VoiceThread participation 
Measurable Online Participation in Small Group Community Project (SGCP) 

● In the highly unlikely event a student does not maintain communication with their SGCP team OR hinders the team’s progress in 
a notable way their individual final grade will be negatively impacted. The student might fail the course. 

● Participation begins WEEK 1. Most weeks during the term include group assignments to help students maintain their 
communication and active project participation. 

 
No Measurable Participation (Weekly Discussions, SGCP, Journal) 

● If a student is absent from all course components (no measurable and constructive online participation) for 3 or more weeks 
during the term the highest possible grade a student can earn is a C and the highest likely grade is a D.  

● A fourth week of absence is most likely to result in a failing grade or mandatory withdrawal.  
● Documented medical situations for yourself or a person who you consider an immediate family member that requires your 

undivided temporary attention are the only exceptions.These rare situations will be addressed on a case by case basis. 

mailto:drc@pdx.edu
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● Please note that reading online course content without contributing to discussions or submitting assignments is not 
considered measurable participation. 

 
 

Assignments and Due Dates 

Assignments that are consistently on time, well edited, and represent a student’s best efforts are highly valued.  
 
Individual Service Placement (ISP) 

● Placements are confirmed with the instructor BEFORE class begins. 
● Agreements with the community partner are signed and submitted BEFORE class begins. 
● Service takes place beginning week 2 and occurs during at least 5 weeks of the course. 
● A student cannot pass this course without completing their ISP commitment.  

 
Discussions/VoiceThread  
● Typically run Monday through Sunday  
● Discussions require  

o An initial response to a prompt in all assigned VoiceThreads by 11:55 pm Wednesday  
o Additional interaction with learning community members on at least 2 more days with at least 2 more significant comments 

in all assigned threads 
● Discussions close; there are no “late” discussions contributions after the week ends. 
● No later than 9:00 am Monday the week of the student’s facilitation, the facilitator’s content is to be visible.  
 
Written Assignments:  
(Critical Reflection Journal, Facilitation Content, ISP Assignments, SGCP Assignments) 

● Deadlines matter.  
● Assignments are considered submitted when the link to their shared, “Can Comment” or “Can Edit” Google Doc is submitted 

to D2L. 
● Turning in a late but exemplary to emerging assignment within 3-5 days of the due date is better than not turning in an 

assignment. It is also better than turning in a very poorly executed assignment.  
o Complete/Incomplete Assignments: Receive a 50% point deduction when late within 5 days 
o Graded assignments: Receive a 10% point deduction if the assignment is submitted within 5 days. No points received 

for later than 5 day submission.  
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● Exceptional extensions are rare. They may be provided at the instructor’s discretion with written medical or other 
documentation indicating an emergency, such as a death in the immediate family. 

● Please prioritize assignments that have a direct impact on your classmates and Community Partners. Simply, barring a 
medical emergency, these should not be late. 

 

Codes of Conduct 

Adhere to PSU Codes of Conduct: http://www.pdx.edu/dos/policies-codes-of-conduct-at-psu.  This policy describes your rights and 

responsibilities as a member of PSU. In particular, please note that plagiarism will not be tolerated in this course.  If in doubt, cite a 

source!   

 

Your capstone student handbook outlines specific policies related to conduct and safety at the Community Partner site. This handbook 
is available online. http://capstone.unst.pdx.edu/sites/default/files/CAPStudentHandbook-Print6-11-2013-PDF_0.pdf 
 

EVALUATION OF STUDENT PARTICIPATION AND LEARNING  
In line with my commitment to teaching and learning in community and to practicing the values in the Social Change Model of 
Leadership (SCM) each participant in Deepening Your Service will participate in self-evaluation. The student, their peers, community 
partner and instructor share the responsibility of assessing work and determining a final grade. At the midterm and end of term each 
student will assess their participation and demonstrated learning using the course rubrics, the course requirements and policies to 
suggest a grade earned. Each student and I will agree on that student’s final grade before the grade is posted. Students will be 
provided a tool to track their own progress and participation.  
 

Assessment during the term will take place in the following ways: 
● Self-assessment—Some assignments will include a brief commentary or rubric for self-assessment prior to submitting the 

assignment and students will collect and submit work samples at the mid-point of the term. 
● Peer assessment—Small Group Community Project (SGCP) will include opportunities for ongoing dialogue about the process and 

progress toward skill development and group goals along with an assessment of individual contributions.  
● Community Partner assessment—Your partners from your service sites will be invited to supervise and provide feedback at key 

points during the term. 
● Instructor assessment—I will provide qualitative feedback along the way. At the mid-point of the term I will provide more extensive 

feedback as needed. In addition, when students request it, I am available to share celebrations and concerns. 
 
 

http://www.pdx.edu/dos/policies-codes-of-conduct-at-psu
http://capstone.unst.pdx.edu/sites/default/files/CAPStudentHandbook-Print6-11-2013-PDF_0.pdf
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FINAL EVALUATIONS 

In this Capstone we are using 3 rubrics available in D2L “Getting Started.” Within each rubric there are the following categories: 

Exemplary (A) 
100-94 

Proficient (A-) 
93-90 

Emerging B+/B 
89-83 

Promising (B-) 
82-80 

Minimum Expectations Met and/or 
Missing some Milestones (C)  
79-70 
69-65 D, 64-60 D- 
 

 
Because this is a culminating course all students are expected to fall into the Exemplary-Promising range in the overwhelming majority 
of their course work across all components of the Capstone. If you find yourself meeting only minimum expectations when receiving 
peer, supervisor, or instructor assessment or when completing your own assessment during the term I encourage you to seek 
assistance or support.  
 
Final Evaluations are based on the course policies and on the learning demonstrated through the critical reflection journal, participation 
in discussions, and the quality of contributions to the small group service project.  
 
This is a shared evaluation process. The student assesses their work and participation throughout the term. 
In the unlikely event you and I disagree about your final grade we will schedule a conversation where we can practice Controversy with 
Civility along with any of the other C’s of the Social Change Model. Both of us will do our best to schedule this conversation and come 
to an agreement before grades are due. If that is not possible I will assign an “M,” which stands for Missing, until we agree on a final 
grade or up to 30 days. Because the commitment to fully participate in one’s own educational experience and process is a high priority 
in this class, if you do not make yourself available for a conversation within 30 days, the highest possible grade earned will be one full 
grade below the grade I can determine on my own based on participation and assignments turned in online during the term.  
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AREAS FOR ASSESSMENT AND FINAL EVALUATION 

COURSE COMPONENT 
 

Assignments to Document Learning 
Review assignments and how they compare to listed rubrics to 

determine your point distribution in the End of Term Rubric 

Methods of 
Ongoing Assessment 

Note: 
Complete means work is at Proficient or higher  5 or 10 points. Incomplete means it meets minimums or lower: 0 points (If student disagrees they may complete a self-
assessment rubric and discuss concerns with the instructor)  Complete but late 5 points (student may be asked to complete a rubric; late work may receive 0 if not at Emerging 

or higher) 
It is better to turn work in within 3-5 days that represents your best effort and meets emerging criteria than to turn in poorly completed work on time.  

Critical Reflection and Integration 
40% of final grade 400 points 
Prompts are provided and students connect course materials with 
service learning and other lived experience. To complete this 
portion of the course ongoing participation in ISP and SGCP 
required. 

● Weekly Journal:  

○ 10 pts a week--Complete/Incomplete 5 point late penalty 
○ Add 20 points to final grade if all entries complete  

● Mid-term Shared Evaluation 

● 100 points Critical reflection assessed by student using rubric  
● End of Term Evaluation 

○ 200 points Culminating Expression assessed by instructor 

Instructor Feedback 
Student Self-assessment 
  
Rubrics: 
Critical Thinking and 
Communication 
Civic Engagement 

Online Discussions/VoiceThread 
35% of final grade 350 points 
Prompts are provided and students use VoiceThread to 
participate. Students connect course materials with service 
learning and other lived experience. To complete this portion of 
the course ongoing participation in ISP and SGCP required. 

● Weekly active and wholehearted participation 
● 10 pts a week--Complete/Incomplete 5 point late penalty 
● Add 20 points to final grade if all weeks are complete  

● Mid-term Evaluation 

● 50 points 1 week’s VT assessed using rubric 
● Online Presentation and Facilitation 

● 150 points assessed using rubric and self-evaluation 
● End of Term Evaluation 

○ 50 points 1 week’s VT assessed using rubric and self-evaluation 

Student Self-assessment 
Peer Feedback 
Instructor Feedback  
  
Rubrics: 
Critical Thinking and 
Communication 
Civic Engagement 

Individual Service Placement (ISP) 
5% of final grade 50 points 
Paperwork associated with accountability and Community Partner 
input 
Learning demonstrated in other sections of the course. 
 
**Means Complete/Incomplete  

● **Signed agreement with Community Partner 
● **Service Log showing completion of 20-25 hours of service 

between weeks 2-7 maintained throughout term in journal 
● **Mid-term request for supervisor feedback 
● **End of term request for letter of recommendation or other form 

of feedback   

Student Self-assessment 
Community Partner 
assessment 
Instructor Feedback 
  

Small Group Service Project (SGCP) 
20% of final grade 200 points 
Learning through a small group community based service or 
change project. 

● **Availability and Interest Survey, Project Proposal, Introduction 
to team all topics covered (individual points) 

● ** Week 4 Checklist (group points) 
● ** 2 Group Check ins all topics covered (group points) 

Student Self-assessment 
Peer Feedback 
Community Partner Feedback 
Instructor Feedback 
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** Means Complete/Incomplete 10 points (correction 1/31/17) 
+Complete/Incomplete 10 point late penalty 
 
Unless otherwise stated team points 

● +Final Group Evaluation demonstrating learning 50 group points 
● +2-4 minute Be the Change video and distribution 50 group 

points 
● +Project completion 50 group points 

  
Rubrics: 
Critical Thinking and 
Communication 
Teamwork 
Civic Engagement 

 


