
Animal Aid: Grant Writing for Wildlife Conservation in Africa  

UNST 421-507/CRN 64122 - 6 credits 

Meeting time: Thursday 12:00 to 1:50 pm, NH 224:  Spring 2014 

 

Instructor:  Kimberly Mukobi 

Classroom:  NH 224/Office:  CH 169 

Office Hours: By appointment or directly preceding or following class  

E-mail: kmukobi@pdx.edu 

 

Class and Project Description 

“Only if we understand can we care. Only if we care will we help. Only if we help shall they be 

saved.”  -Jane Goodall 
 

Welcome to your Senior Capstone!  Grant writing skills are critical to the survival of non-

profit organizations.  Students in this Capstone will partner with the local, non-profit 

organization, the Kasese Wildlife Conservation Awareness Organization (kasesewildlife.org) to 

further its goals of creating wildlife awareness and increasing conservation efforts in Uganda 

(East Africa) through the education of Ugandan communities.  In this class, you will work in 

groups, participating in the various aspects of grant writing; including locating appropriate 

funders and ascertaining the needs of the community partner, researching, writing and reviewing 

grant proposals.  Class discussions will occur both online and during class time and will involve 

critical issues in conservation and hot topics on preserving wildlife.  The end project will be a 

portfolio of grant proposals addressing the current needs of the Kasese Wildlife Conservation 

Awareness Organization.  
 

*Note:  This class is delivered in hybrid format, which means that one session each week will 

occur face-to-face in a traditional classroom setting and the rest of the class will occur online.  

Please have access to a computer and all required programs necessary to fulfill these 

requirements and set aside a specific time each day to work on the class. 

 

Community Partner: Kasese Wildlife Conservation Awareness Organization 
http://www.kasesewildlife.org 

 

The Kasese Wildlife Conservation Awareness Organization operates 

out of Portland, Oregon, and is a non-profit making project established in 

2002 to create Wildlife Conservation Awareness among school children 

and communities who live near Queen Elizabeth and Rwenzori National 

Parks in Western Uganda. Since its inception, KWCAO has given wildlife 

presentations and materials to more than 400 schools, helping in the 

conservation efforts of the valuable fauna and flora resources. 

Wildlife education is relatively new in the Kasese District (western Uganda). It is only through 

the Kasese Wildlife Conservation Awareness Organization that painstaking efforts are being 

made to integrate wildlife issues into the school curriculum. KWCAO strongly believes that the 

survival of the people and communities in western Uganda will continue to depend on the sound 

management of the environment and natural resources. Therefore, there is a vital need to expand 

public awareness of the wildlife issues for sustainable development for the future. 

Ugandans and Americans have very different perspectives on wildlife. In Uganda, for many 

decades, wildlife have been considered to be pests, crop destroyers, food, sources of traditional 

remedies, sources of income through poaching and trade, etc.  Only recently have efforts been 

made to stop poaching and increase the population of endangered species in the Kasese District 



and in all of Uganda.  In America, we see these beautiful creatures and wonder how could 

anyone kill them? Yet most Ugandan children and adults never have the opportunity to see wild 

animals and therefore the prevailing attitudes continue. There are other organizations working in 

the Kasese District to protect wildlife but KWCAO's efforts are focused on educating the 

children to enable them to learn the importance of wildlife conservation. 

 

As your course instructor, I will serve as the primary contact for the organization.  Other 

informational contact persons will be officers of the board of directors for KWCAO, including 

Asaba Mukobi, president (asabamukobi@hotmail.com) and Michael Illig, treasurer (email will 

be provided upon request).  

 
 

Goals, Objectives, Outcomes 

 

The GOALS for this Capstone are as follows: 

 To provide PSU Capstone students with a personally, academically, professionally and 

creatively diverse service-learning opportunity: and 

 To further the missions of the Kasese Wildlife Conservation Awareness Organization by 

assisting in the effort to raise funds to support and sustain their wildlife conservation efforts. 
 

The OBJECTIVES of this Capstone address both course content and the University Studies goals 

of communication, critical thinking, appreciation of diversity and social responsibility, and are as 

follows: 
 

 To promote students’ larger understanding of the social, cultural and ethical issues presented 

by current conservation issues in eastern Uganda (social and ethical responsibility). 

 To enhance students’ facility and confidence with working in groups and writing, in 

particular persuasive writing; editing; and oral communication (communication). 

 To facilitate students’ building of functional teams around both differences and likenesses 

experienced within the classroom community and with the community partner, as well as 

with the target population in Uganda (appreciation of diversity). 

 To increase students’ interviewing, research, problem-solving, and organizational skills 

(critical thinking). 

 To increase students’ proficiency in technology, including software programs such as 

Desire2Learn, Elluminate, research databases, and data spreadsheets. 
 

By the end of this Capstone, students will demonstrate the following enhanced capacities: 
 

 Students will develop a personal ethical stance and commitment towards the issue of wildlife 

conservation. 

 Students will learn to write clearly and effectively in both persuasive and reflective pieces. 

 Students will learn to discover and utilize the intellectual and practical resources necessary to 

answer multiple-posed questions. 

 Students will demonstrate experienced techniques in relating to others in a team and to 

contributing individually diverse gifts and efforts to create a team product. 

 Students will learn to apply personal energy to meeting community challenges and 

experiencing enhanced community identification. 

 Students will have a working knowledge of the Kasese Wildlife Conservation Awareness 

Organization, including its mission and programs. 

 Students will learn to effectively research techniques in identifying potential grant funders 

and will gain the knowledge and experience to effectively write a grant proposal, including 

all of the various components. 

 



 
 

Instructor’s Expectations 
 

Hybrid Requirements 

Since this class is partially online, each student must possess the required skills needed to 

complete the online portion of the class, as well as have access to a computer outside of the 

classroom.  Students must be committed to online participation and be able to manage their own 

schedules effectively, as online work necessitates a large amount of time spent on the computer. 

 

Group Meetings Outside of Class 

This will be a collaborative grant writing process, so each group is expected to meet outside of 

regular class time at least once per week (setting a regular date/time is ideal) to review and work 

on the various assignments, research, and grant writing components.   

 

Passion for Wildlife 

I assume that each student who enters this class has a strong commitment to wildlife 

conservation and is willing to engage wholeheartedly in the class activities and projects.  This 

level of commitment can make a difference in the future of wildlife conservation, including some 

of the most endangered species in the world.  I believe that each student comes with gifts and 

skills which he/she can offer to the classroom community so that we, as a community, can have a 

meaningful experience within the classroom and produce work that has community impact. 
 

Collaboration 

In service-learning classes like this Capstone, students work in partnership with a community 

organization towards mutually beneficial goals.  In this course, you will learn experientially, that 

is, by doing and reflecting on the meaning this “doing” has for you and for the communities of 

which you are and will play a part.  This process is a collaborative one in which students, faculty 

and the community partner work together to identify each collaborator’s needs and to develop 

the means to address those needs while capitalizing on and expanding each collaborator’s 

strengths. 
 

This Capstone experience may be quite different from any other course experience you have had 

to date.  By its design—bringing together interdisciplinary teams of students to work towards a 

shared goal—this class may at times feel challenging in ways that you have not experienced 

before.  Any feelings and thoughts we may have about this experience are not necessarily 

positive or negative; it is our attitudes and behaviors relative to the challenges and contingencies 

which are the key to our interpersonal success.  I expect each student, as an upper-class student, 

will be responsible for his or her own learning, attitudes and behaviors in the class.  You are 

encouraged to process your thoughts and feelings about this class in as many ways as you can.  

Please feel free to speak to me if you would like additional resources for doing so. 
 

Missed Classes 

If you miss a working class session, team meeting, or other Capstone-related event, it is up to 

you to get notes from the class, verify assignments, check on deadlines, collect materials from 

the class, and stay current with the project.  If you know in advance that you will miss a class 

session, please discuss the upcoming absence with me and make arrangements to pass on 

assignments related to that session.   
 

Electronic Devices 

Please turn off cell phones and other electronic devices during class time.  Texting during class is 

disrespectful to everyone and will not be tolerated. 
 

 



Student Conduct 

Finally, it is strongly encouraged that you read the Student Conduct Code (see 

http://www.pdx.edu/dos/codeofconduct).  It details your rights and responsibilities as a member 

of the Portland State Community. 

 

Disability Access Information 

Students needing an accommodation pursuant to federal, state, or institutional education 

regulations should immediately inform the course instructor. Students with conditions affecting 

their academic abilities will be referred to The Disability Resource Center (503-725-4150, TTY 

or Relay: (503) 725-6504.  Email: drc@pdx.edu) to document their disability and discuss 

accommodations. 

 

 

Texts 

 

Required:  

Howlett, S. (2011). Getting Funded: The Complete Guide to Writing Grant Proposals (5th 

Edition).  Seattle: Word & Raby Publishing. 
 

Michael, Mark, editor.  (2000). Preserving Wildlife: An International Perspective.  Amherst, 

New York: Humanity Books. 
 

Recommended: 

Howlett, S & Bourque, R. (2011).  Getting Funded: The Complete Guide To Writing Grant 

Proposals.  Word and Raby Publishing. 

 

McCann, James.  (1999). Green land, brown land, black land : An environmental history of 

Africa, 1800-1990, Heinemann. 
 

Carswell, Grace.  (2007). Cultivating Success in Uganda:  Kigezi farmers and colonial policies.  

Kampala: Oxford and Fountain Publishers. 
 

Helge Kjekshus, (1995). Ecology Control and Economic Development in East African History. 

Athens: OH. 

 

Gregory Maddox, James Giblin, and Isaria Kimambo, (1996). Custodians of the Land (Athens, 

OH). 

 

William Beinart William and Peter Coates. (1996). Environment and History (London). 

 

Jonathan Adams and Thomas McShane. (1992). The Myth of Wild Africa. Berkeley. 

 

David Anderson and Richard Grove, eds. (1987). Conservation in Africa: people, policies and 

practice. Cambridge. 
 

Sheridan, Micahel and Nyamweru, Celia, editors.  (2007). African Sacred Groves: Ecological 

dynamics and social change. Ohio University Press. 

  

http://www.pdx.edu/dos/codeofconduct
mailto:%20drc@pdx.edu


 

Grading Components 
 

 

You will earn a grade in this class based on your work as an individual, as a member of a team, 

and as a member of the whole class.   

 

Breakdown of Grade Points Available 

Individual Component 25 points 

Class Contribution 115 points 

Team Contribution 90 points 

Final Product 70 points 

Total 300 points 

 

Below is an explanation of each of the grading components delineated above. 

 

 

Individual Component: 25 points 
 

Your individual grade will be dependent on the following activities: 

 

a) Skills Assessment Reflection.  This should be typed and double spaced. -  5 points 

b) Group Skills Reflection (see instructions on d2l) - 5 points 

c) Mid-term peer evaluation and team check in  - 5 points 

d) Detailed review and feedback of another group’s grant proposal – 10 points 

 

 

Class Contribution: 115 points 
 

One third of your grade will be based on evidence of your commitment to each class member.  

Students will move through the course as an interconnected group of individuals collaborating 

and brainstorming together.  Each piece of the class’s work depends on each member’s 

willingness to become a stakeholder in the outcome.  Each student has invaluable contributions 

to make to both group process and the final product and will find his or her contributions to the 

class to be enhanced by thoughtful, ethical, and respectful behavior with each other. 

 

Each student will earn points for each working class session and by contributing to the 

discussion board on the class website.  Students will be rewarded in which he or she: 
 

a) Attends class on time; shows evidence of being prepared for sessions and contributes to class 

discussions - 3 points per week 

b) Contributes to online discussion forum outside of class (see instructions and rubric on d2l) –

up to 10 points per week 

c) Completes assignments such as online class introductions and questions for KWCAO guest 

speaker - 5 points 

 

  



 

Team Contribution: 90 points 

  

A large part of your grade will be based your commitment and work towards the particular team 

that you have chosen.  As a team member, you will need to agree on the tasks and 

responsibilities that each of you holds towards to the others and negotiate deadlines and 

individual responsibilities on an ongoing basis.  This will require that each of you understand the 

strengths that each brings to bear on the process, ongoing communication in and outside of class 

and the equal sharing of tasks required in producing an excellent final product.  The grade for 

this section will be determined by both the instructor and each member of the team.  Students 

will be asked to evaluate their own and each other’s efforts.   
 

Your team grade will be dependent on the following requirements: 

 

a) A written group contract which delineates the primary responsibilities of each group member 

based on the strengths they bring to the process as well as the interpersonal and working 

expectations of the group - 10 points 

b) A detailed profile of potential grant funders ascertained from the library research – 5 points 

c) An outline of your proposal completed in detail – 10 points 

d) Submitting your first and second draft proposals on time and in complete, detailed format – 

10 points 

e) A written reflection from each group member as to the successes and challenges that the 

group faced and the individual contribution of each group member to those successes and 

challenges - 20 points 

f) Attending team meetings outside of class and showing evidence of having prepared as well 

as actively participating in team discussions and assignments – up to 35 points (5 

points/week) 

 

 

Final Product: 70 points 

 

Your final product grade will be based on the completion of a written grant for the community 

partner.  This work will take place both in and out of the classroom and will follow a 

collaborative design for the project.  This grade will be shared by the members of the team which 

produced this particular grant, unless there is evidence that one particular group member  did not 

fulfill his or her contractual obligations to the group in which case that member may be assigned 

a different grade. – 50 points 

 

At the end of the term, each team will be expected to present a completed final product (a grant 

proposal) to the community partner, the instructor, and the Capstone office, where it will be 

available as a resource for future Capstone courses and to interested students/faculty throughout 

the University. – 20 points. 

  



*CLASS SCHEDULE: SUBJECT TO CHANGE – CHECK ONLINE MODULES! 

Date Tasks/Agenda DUE: Readings/Activities/ 

Downloads 

Week 1: Getting to Know Each Othe 

 

4-3-2014 (F2F) 

Introduce ourselves/Ice Breaker 

Review Syllabus/term overview. 

Technology Review 

Generate Classroom Expectations. 

 Syllabus 

 Complete: Assessment of Student 

Readiness for Online Learning 

 Handout: Capstone Handbook 

 Ind. Skills Assessment (due next week) 

 

 

 (Online) 

Discussion Online: Re-introduce 

ourselves online and upload photo 

Download and Complete: Individual 

Skills Assessment 

 

Readings: 

 Syllabus 

 Capstone Handbook 

 Getting Funded: “Principles of Effective 

Grantseeking” and Chapters 1, 2, and 3 

(pp. 1-34) 

 Preserving Wildlife, pp. 7-21 

Week 2:  Understanding Our Community Partner/Grant Basics/Team Formation 

4-10-2014 

F2F 

Learn about KWACO 

Learn about Grant Writing Cycle 

Begin Team Selection Process 

Individual Skills Presentations 

 Submit Individual Skills Assessment by 

class time (DUE TODAY) 

 Grant Proposal Planning Worksheet 

 Draft Background Statement  

Online Finalize questions for upcoming 

KWACO Guest Speaker 

Finalize Team Selection Process and 

Group Interests. 

Discussion Online:  
1. Questions for KWCAO  

2. Week 2 Topic 

 Submit prepared questions for guest 

speaker online 

 KWACO  website: 

(http://www.kasesewildlife.org) 

 Preserving Wildlife, pp. 21-57 

 Getting Funded Chapters 8 and 9 (pp. 81-

102) 

Week 3:  Finalizing Our Teams/Learning More about Community Partner 

4-17-2014 

F2F 

Guest: KWCAO Board president  DUE: Prepared Questions for KWCAO 

guest speaker  

 Getting Funded: Ch. 10 and 11 (pp. 103-136) 

 Preserving Wildlife, pp. 57-96 

Online Debrief Community Partner Visit. 

Discussion Online: Week 3 Topic 
 Download: Group Contract Template 

 Group Skills PowerPoint Online 

 Team Meeting 

Week 4:  Understanding the Proposal 

4-24-2014 

F2F 

Understanding the Proposal/Selecting 

the Grant Donor (PP presentation) 

Purpose/Needs Statement, Goals & 

Objectives 

Library Research Review 

 Meet In Teams – Team bldg. exercise 

 Getting Funded Ch. 4, 5, and 6 (pp. 37-74) 

 Preserving Wildlife, pp. 96-137 

 Group Skills Reflection DUE TODAY 

 Team Facilitation 

Discussion Online: Week 4 Topic 
 Team Meeting 

 Group Contract DUE by next class 

Week 5: Finding Funders 

5-1-20113 

F2F 

Identifying Possible Grant Donors 

Library Research (meet at PSU 

Library instead of regular classroom) 

 Sample Proposals 

 Group Expectations/Assignments 

 Download Grant Donor Profile 

 Group Contract DUE TODAY 

 

Online  

Finish Selecting Funders 

Discussion Online: Week 5 Topic 

Team Meeting 

 

 Preserving Wildlife, pp. 139-193 

 Getting Funded: Ch. 7 and 13 (pp. 75-78; 

and 163-170) 

http://www.kasesewildlife.org/


 
 

Week 6: Beginning the Writing Process 

5-8-2014 

F2F 

Review of Grant Basics 

Work in Teams: Methods, Timeline, 

Impact Statement, Match 

 Grant Donor Profiles DUE TODAY 

 Individual Student Check In 

 Getting Funded: Ch. 11 and 12 (pp. 123-

137) 

 Preserving Wildlife, pp. 194-238 

 

Online 

Team Facilitation 

Work in Teams 

Discussion Online: Week 6 Topic 
 

 Team Meeting 

 Download Proposal Outline Example  

Week 7: Completing the Initial Draft 

5-15-2014 

F2F 

Team Check In 

Work in Teams 

Evaluation, Sustainability, Budget 

 Outline of Proposal DUE TODAY 

 Group Consultations 

 Preserving Wildlife, pp. 239-end 

 Getting Funded: Ch. 14, 15, and 16 (pp. 

171-194) 

 Online Online Discussion: Week 7 Topic  Team Meeting 

Week 8: Class Feedback and Revision (Module 8) 

5-22-2014 

F2F 

Work in Teams. 

Bring First Draft to Class + 4 copies! 

Title Page, Abstract/Executive 

Summary, Appendices 

 First Draft Proposals DUE in class today + 

4 copies  

 Online Peer Check In DUE TODAY  

 Grant Reviewers Handbook (online) 

 Getting Funded: Ch. 17 (pp. 195-209)  

Online Review First Draft Proposals/Begin 

Cross-Team Feedback 
 Team Meeting 

 Evaluate another group’s proposal 

Week 9: Revising, Revising, Revising (Module 9) 

5-29-2014 (F2F) Complete Cross-Team Feedback 

Federal and other types of grants 
 Peer Feedback on another group’s 

proposal DUE TODAY 

 Working Class Session 

 

Online 

Editing Consultations Online 

Review 2nd drafts and work on Final 

Draft 

 Team Meeting 

 *****Submit 2nd Draft Online***** 

Week 10: Coming to Completion (Module 10) 

6-5-2014 

F2F 

Plan Final Class Session.   

Debrief Team and Class Experience. 
 Receive Instructor’s feedback for final 

proposal 

 Review of University Studies Goals 

 Class Evaluations 

 

Online 

Editing and Revision of Final Grant 

Proposals Online 
 Team Meeting 

Finals Week: Presentations of Grants 

Thursday 6-12-2014 

Time TBD (most 

likely 11:00–1:00) 

Present Group Proposals. Celebrate 

Achievement. 

Guests: Community Partner 

Representatives 

 Final Proposals DUE 

 Group Experience Reflection DUE 

 

 



KWCAO Capstone Assignments, Due Dates and Points Breakdown -  Spring 2014 

 

Due Weekly: Online Discussion (a minimum of 3 posts per week) 

Sundays - First Posts: no later than Sunday of each week 

Tuesdays - Second Posts: no later than Tuesday of each week 

Ongoing Discussion and further responses: last post no later than class time on Thursdays 

 

Assignments: Please submit ALL assignments online, unless otherwise specified in the 

directions.  All late submissions and uploads will be docked 10% of the point value per day. 

Assignment Due Date 
Point 

Value 

Grade 

Category 

Week 1: Upload Profile Picture and Online 

Introduction 
Thursday, April 10th by noon 2 Class 

Individual Skills Reflection Thursday, April 10th by noon 5 Individual 

Week 2: Online discussion April 10th -17th  10 Class 

Prepared questions for KWCAO Guest 

Speaker 
Thursday, April 17th by noon 3 Class 

Week 3: Online discussion April 17th -23rd  10 Class 

Group Skills Reflection Assignment Thursday, April 24th by noon 5 Individual 

Week 4: Online discussion April 24th –May 1st  10 Class 

Group Contract Thursday, May 1st by noon 10 Team 

Week 5: Online discussion May 1st -May 8th  10 Class 

Library Meeting – Foundation Research  Thursday, May 1st   - Class 

Grant Donor Profile Thursday, May 8th by noon 5 Team 

Week 6: Online discussion May 8th -May 15th  10 Class 

Outline of Proposal Thursday, May 15th by noon 10 Team 

Week 7: Online discussion May 15th -May 22nd  10 Class 

First Draft Proposal  Complete and On Time Thursday, May 22nd by noon 5 Team 

Online Team Check In Evaluation Thursday, May 22nd by noon 5 Individual 

Week 8: Online discussion May 22nd -May 29th  10 Class 

Peer Feedback on Another Group's Proposal Thursday, May 29th by noon 10 Individual 

Week 9: Online discussion May 29th -June 5th  10 Class 

Second Draft Proposal Complete and On Time Sunday, June 1st  by noon 5 Team 

Team Meetings - 5 points per week weekly 35 Team 

Classroom Attendance and participation weekly 30 Class  

Final Group Assessment and Reflection 
Thursday, June 12th, (by Final 

Exam time) 
20 Individual 

Final Presentation 
Thursday June 12th, (by Final 

Exam time) 
20 

Final 

Product 

Final Grant Proposal 
Thursday, June 12th, (by Final 

Exam time) 
50 

Final 

Product 

Total   300   

 

 


