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Course Description

In this Capstone we will apply public relations concepts to assist the Archimedes Movement in expanding their outreach efforts.  Specifically, we will work to develop a greater online presence via social networking websites and online media through the creation and dissemination of a viral marketing campaign.
Over the course of the term, students will be actively involved in researching, developing, and testing preliminary online promotional material.  In the process every student will learn how to conduct audience and contextual analysis, develop effective messages, choose appropriate channels, and engage in best practices for grassroots message dissemination through online channels.

· More information about the Archimedes Movement is available at:

http://www.wecandobetter.org
· Matt Webber, Director of Outreach, is our contact person.  His email is: 
matt@wecandobetter.org
Learning Goals

This Capstone seeks first and foremost to fulfill the University Studies learning goals in the following areas:

· Inquiry and Critical Thinking

· Communication

· The Diversity of Human Experience

· Ethics and Social Responsibility

In addition, this course is designed for students to learn:

· The role of audience and contextual research in creating effective persuasion
· Key aspects of message development

· Online promotional tactics

· Grassroots advocacy and marketing

· Project packaging and presentation
· Group work and decision making
Overview of Coursework

This is your final 6 credit Capstone class, the culmination of your PSU career! Expect this class to demand a little more of your time and energy than any other class you have taken at PSU. Students are expected to be critically engaged in the class and in the field. Attendance and participation count! Please contact me if you know you will be missing a class so you do not fall behind and so your absence does not adversely affect your grade. 

Students should expect to spend approximately 2-4 hours/week outside of class working on this Capstone, including time spent on reading, assignments, (potential) volunteer hours and fieldwork.

Note: While this class is demanding of your time and energy, many students report that it is also the most rewarding experience of their academic career!

Reading Assignments 

**Required articles will be emailed to students early in the term**

In addition, a suggested reading for the course is:

R. D. Smith “Strategic Planning for Public Relations” (2002 or 2006)

Readings should be done BEFORE the day listed on the calendar as material will be relevant to the topic for that day.

Participation

Throughout this course, students are expected to demonstrate high levels of participation both within the classroom and with our partner organization. Participation grades will be assigned based on attendance, participation in discussion, and fulfillment of group/field obligations. 
Participation counts for 20% of your grade. You cannot get an A in this course without strong participation.

Coursework Due Dates & Grade Weights

Papers (40% Total)
You must write 4 short (2-3 double spaced) papers throughout the semester which should be based on your readings, class discussion, and field experiences.  You should write the papers in order and turn a hard copy paper in every 2 weeks.  Late papers will be docked 10% for every 24 hours overdue.  
Topic 1: 
10%

(Diversity of experience)

Tell the story of someone whom you have met in this Capstone and whose life experience is different from your own.  Specifically, choose 2 points of difference, support these points with evidence, and relay how you responded to the differences.
Topic 2:     10%

(Inquiry & Critical Thinking)
Discuss the research your group has done in preparing to create your plan and outreach materials.  Specifically, explore the 1) key characteristics of your target audience and 2) important aspects of the contemporary context.

Topic 3: 
10%

(Communication)

Discuss the major persuasion tools your group will use in crafting your outreach materials.  Specifically, explore 2 distinct tools – what they are, how you will employ them, and how you think they will work to persuade in your campaign.

Topic 4: 
10%

(Ethics)
Discuss the ethical issues your group had to consider while creating your campaign and materials.  Specifically, explore 2 ethical issues – what they were, how you addressed them, and how you feel your choices lined up with ethical decision making.


Group Project: Building a Communication Campaign (40 % Total-10% peer (individual), 10% self (individual), 20% instructor (group))

While you will have many opportunities to intersect with our community partner, you will be asked to focus your attention on creating a communication plan for a promotional campaign.  The nature of the project is such that it will build throughout the term - information that you have gained from the lecture and readings can be applied during several workshop days as you construct your communication campaign.  There are four primary phases in building the campaign: research, message development, dissemination, and evaluation.  While you will not be graded at each phase, the failure to do an adequate job in one phase typically has a negative impact on the final product.  Suggested due dates for each phase are listed in the course calendar, but it is the group that must set the final timeline and hold each member accountable to it.  I will discuss the project in detail during the first two weeks of class.

Note: The State Board of Higher Education and PSU prohibits all forms of academic cheating, fraud, and dishonesty, including but not limited to plagiarism, buying and stealing of course assignments and research papers, performing academic assignments by other person, unauthorized disclosure and receipt of academic information, and such other practices commonly understood to be academically dishonest. The instructor reserves the right to assign a grade of F to any student who is academically dishonest.

Disclaimer

We will follow seminar guidelines to keep our classroom a safe place, including no interrupting when someone is talking, asking clarifying questions as opposed to arguing, etc. Students will be mindful of our different personal experiences, understandings, backgrounds and positions as individuals that make us different as human beings. In the interest of openness, and in accordance with the constitutional right to free speech, students are encouraged to write and speak freely. However, the value of judgments and analysis in this class is based on merit and not on any prejudicial practice. Ultimately, the safety of our learning environment is more important than any student’s perceived right to free speech—we will caution on the side of no student ever feeling insulted in their place of learning. 

Students are expected to act professionally and cooperatively with their fellow students and with our community partner (see Capstone handbook). Students are expected to communicate any conflicts with other students or with community members to the instructor as soon as possible.  All students are encouraged to speak with the instructor during office hours to ask questions, clarify or seek ways to more effectively communicate their point of view or understand others’.

Accommodations

If you are a student with a documented disability and registered with the Disability Resources Center, please contact the course instructor immediately to facilitate arranging academic accommodations.

Class Calendar

Week 1 Introduction & Overview

01/04
Introduction to the class, one another, and The Archimedes Movement:
An overview of the semester

01/06

Overview of the National Healthcare Debate

Video viewing: Moyers & Moore
Week 2 Learning about our Partner

01/11

 A short history of healthcare reform in OR



Each student should bring materials gathered from research


Lecture on basics of strategic communication with focus on research
01/13
Class discussion about project objectives and strategy; Visit by Liz Baxter and Matt Webber 
Week 3 The Basics of Creating and Implementing a Communication Plan 
01/18

MLK Holiday – No classes 
01/20
Lecture and discussion about group projects and effective decision making approaches
Read on Conflict and Consensus: http://www.consensus.net/ocaccontents.html
Overview of Communication Campaign Planning


Read Smith PDF

Week 4 Research
01/25
       Research: Setting goals and assessing the audience

       Read Borchers 1 PDF
01/27
 
 Research: Understanding the impact of culture and the current context


 Read Borchers 2 PDF

 
 Paper 1 Due

Week 5 Research Continued
02/01
      Research: Media Analysis / Channel Selection

      Read Smith Step 7




02/03
      Workshop: Plan design


Channel details lined up





 
Week 6 Message Development
02/08
    Message development: Tools 1

Group research done
02/10
    Message development: Tools 2

    Paper 2 Due
Week 7 Message Development Continued
02/15       Message development: Tools 3
02/17       Workshop: Storyboarding



Week 8 Workshop
02/22       Workshop: Storyboarding


Group Messaging Completed
02/24       Finalizing the details




                Paper 3 Due
Week 9 In Field 
03/01       In the field: Video production


    
03/03       Workshop: Video editing
Week 10 Wrap Up
03/09      Workshop: Video editing & Plan finalization
03/11      Class wrap up
               Debrief field experience
      Discuss project with Archimedes Movement staff

      Paper 4 Due
Exam Period: Campaign Plan and Videos Due 
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