Guidelines for Group Charters

Grant Writing Capstone

Your group charter is essentially a contract that outlines the expectations for each group member and the needs of the group as a whole. It should clearly indicate:

· A summary of the project/grant proposal as you understand it at this point.

· Names of each group member. 

· A brief summary of what needs to be done in order to successfully complete your groups’ grant proposal.
· What roles each person will play (facilitator, keeper of meeting minutes, etc.)

· Specifics on which group member will take the lead on specific tasks (most parts will ultimately be a collaboration, but one person should take the lead).

· General guidelines clarifying how your group will work together and communicate in order to complete your project.

In other words, your charter holds each member responsible to the group and to the work they’ve agreed to do.

Your charter should have some flexibility so that you can adapt to the work as you become more familiar with what needs to be done. Given that you may encounter unexpected changes or circumstances, your charter should also outline the process and terms for broader changes your group might have to make.

You will turn in a typed version of your charter on or before April 14. It should be no longer than two pages.

